So I want to thank everyone for joining us this afternoon for the launch and demo of our new Safety Data Community of Practice.
This afternoon we are going to talk a little bit about the Community of Practice, where it came from, give you a glimpse of it, hopefully answer any questions you may have, and talk about next steps.
With that can you move onto the next slide, which basically tells you everything I just told you.  We are going to start with the background, and I will do that.
Then we will move into the demo of the site, and we are hoping the Volpe center, who has been critical in helping us make this happen, will tackle some of that. And then we will move onto next steps, in terms of what you guys can do as the users, and then what we plan on doing on the development side, and then we will answer any questions you may have.
We have the Background. We wanted to develop this Community of Practice for two main reasons.  The first is to, improve access to safety data, and we are addressing that through the dashboards.  The second is to facilitate and encourage conversation; we really wanted safety data users, especially those at the engineering plant to have the opportunity to talk to each other, to talk to us, so we are moving forward with that through the discussion group.
In the past we have sent out an Excel spreadsheet, it got updated with some of the information on an annual basis, some of the information on a quarterly basis; it went out mostly to the FHWA division offices specialists, a few other folks saw it, we didn’t really know how it got distributed beyond that. Any revisions that were made to it or updates, we just had to send the spreadsheet out again, so there were some issues with version control. We would get calls that said, “Hey I found this number, and it needs to be updated,” and do we say, “Hey, yeah, we sent that update out, maybe you didn’t get it.” And we realized that it was not the best way for us to be sharing safety data.
So we decided to move to a more online version, and we will look at that shortly. The other part of the Community of Practice is the idea of encouraging conversation so to have all of these people who are using safety data, and we really wanted to provide a place where we could have three kinds of conversation. 
The first was about FHWA and the data users the users, the audience, and say, "Hey, Mom," we are thinking of this kind of a program, can you give us the feedback
Or have you guys had any experience using this data? Has it been helpful? Or what has this analysis tool that has worked for you? And the reverse being, audience of course, you guys being able to provide some information to us, or asking us questions. And the third is perhaps one of the most important, peer to peer. So that you guys can talk to each other, and say, "Hey do you think this data had this kind of problem, did anyone else run into it? And what solutions did you come up with?" So we are really hoping the discussion will be a great place for you to be able to communicate with each other, as well as us, the agency.
And with this I am going to go ahead and turn it over to the good folks at the Volpe Center to talk a little bit about where they went, where they helped us to go when we came to them with a set of desires and IT musings. Alright, thank you, Heather.
My name is Gerry Flood. I work at the Volpe Center, and I will just be going over briefly the discussion boards, and then I'll be turning it over to my colleague, Andrew Nagel, who will be talking about the dashboards. When we are talking about the safety boards, we are really talking about two elements: we are talking about the discussion boards and the dashboards. 
The discussion board that you see right here, this is just the entry page to the Safety Data discussion. You can see that we already pre-populated the discussion board with discussion topics. The discussion board is a type of software, basically you can click on a topic and look at the comments that were left on the topic, and you can contribute to that thread. You can also subscribe to any given discussion topic. If you subscribe, and you leave a comment, you can track who has reviewed your comment or you can track and see when new comments were left off, so that's a very convenient feature, and keeps you engaged with the discussion Safety Data. When Andrew goes over the dashboards, I will tell you when you can register for the discussion boards. Right now, I am going to turn it over to Andrew.
He is going to show you the dashboards. Thanks, Gerry. So we are going to go through today, the Safety Data Community of Practice, Safety Data Dashboards via the RSPCB website; specifically go through the Communities of Practice section, and within that section I can click on this view other safety data dashboards that take you right into the dashboards. When you first click on the link, we just got some preloaded dashboards selected on the national level, and that is kind of the starting point of the presentation of data.
There isn't really any particular rhyme or reason for those particular ones being selected. It's just to make sure that there is something there to make clear how the system is operating. From these couple of items here, just to get the terminology right when we're talking about dashboards, we're talking about a collection of these different charts, info-graphics, maps, and everything. The whole group of those together - you know, one, two, three, four - is what we are considering a dashboard. Each one of those individual elements, individual charts, individual info graphic, are all the individual widgets, and that is what we call them.
Within the start-up view, we can take a look at the individual widgets and what is available with those individual widgets. To start with, when you are looking at one particular map, one particular graph, you have this widget detail button, which you can click. That gives you a pop-up that identifies all the source data that went into that. Obviously on that map, for example, you just have the three colors, and it does not give you an actual fine grain detail on what the actual fatality rates were, you can get that here. You also often get additional information, so if the chart is showing you a three year average, you'll get the three years that go into that average, in addition to the average itself which can be useful. 
This data can be copy and pasted into Excel. It's just a table, so if you just select from the top to the bottom, open up Excel and paste it. It will all go in to the right columns, and the right rows and everything.
So that is available. There will be a couple of widgets that don't have that detail pop-up available to them. Those ones are really specifically info graphic type setups, where one piece of data, one item at the State level will show seat belt usage rates, and there's no other data behind that, so there isn't a detail. The other items here are "x," which will get rid of the widget, and when that happens, will actually show you, it goes into a drawer and you can get it back if you want to use it later off the active dashboard. Finally, this crosshatch, allows you to move the widgets around on the screen. Drag it around and drop it somewhere else. This allows you to re-orientate widgets on the screen to whatever layout works for you.
Continuing on, when you first load the site, you get a simple entry message that has some basic information about what the dashboards are, what the widgets are and how they operate. We can take a look at this at the end of the process. You can launch a tour, which will walk you through some of the features that we're going to go through today, right on the screen.
To start off with, we are going to start with this little green plus arrow. What this is, it allows you to add widgets to the dashboard that's active. So the process is pretty simple. What is available in this drawer will change over time. If you're looking at a National view, you will have certain widgets that make sense at a National level. Regional level have different widgets, and State level have other widgets. Really, some things don't make sense at other levels, so a National map is National, you can't really have a Regional-National map that doesn't make any sense, so it's not available there. You will have other things that only have data at the State level. For example, seat belt usage rate is at the State level, we don't have a way to normalize it across the Nation, because we do not know the population of the neutral States. We only have the data at that level, so it is only available at the State level, we are not looking at multiple States, or the nation or the Region as a whole. Add these onto the dashboard, it is pretty simple. You just pick them up, and you can drag them onto the screen and they load into place. One thing I noticed that you do not get to see, the mouse will actually change to a cross-hair, and you can move things around. You get the same thing when you hover over this move icon here. It looks exactly like that icon, except it is black. That item can be picked up and moved around the screen.
The next section we are going to take a look at, after the add widget section, is the dashboard focus section. So I want you to set the dashboard focus. It is  just the State, or Region, or Area we are looking at with these selected dashboards. There are a couple different levels we can look at. We got the National level. We didn't mention yesterday, but we want to mention now, Puerto Rico has been taken out of the National level. So the National level will be the 50 States, plus D.C.; not Puerto Rico or any of the territories. The Regional level has the DFS regions, Safety Focus Areas, and the I-95 Order, and if there are other small groupings that make sense there, we'd be happy to add them. This is just what we had to go on, before we built the dashboard; but, it is really easy to add new items here, so just let us know. Feel free to let us know if there is something that could be useful there.
Finally the State level, you can pick individual States, or pick a collection of States if you want to custom group it. I am just clicking on this Save button over here that will update the various widgets that are available and relay them out. So if you notice here the map went away, because we switched down to a Regional focus, and the map will no longer make sense. We have a selected States widget, which shows what States make up the region. We have things like the urban fatality rate, which is not available at the National level, because if you notice the five year sliding average is not above the National level because it is a comparison to the National data. The last thing we want to look at today is this link button over here.
Just like if you are using something like Google maps, or those types of applications, a lot of things that you are interacting with. You will notice, we are not actually changing the URL at the top. It stays exactly the same as we are doing all this stuff. Behind the scenes, obviously, there is stuff going on to remember that you are dragging this widget or that widget in. It keeps track of that internally. If you were to take that information and send it to somebody else, if I was just to copy/paste this URL and send it in an email, or post in the Community of Practice, all it would show is that dashboard from when we first loaded the page. To send the layout that you have in particular to somebody take that information and send it to somebody else, you just need to copy and paste that information. To make it possible to send what you have on the screen, we have this link button. What it does, it pops-up a tiny little URL, it's actually pre-highlighted. You can copy and paste it. Open up a new tab and paste it in. It will show the layout you had up on your screen. So that allows you to post in forums; it allows you to email to somebody and it allows them to see exactly what you were looking at, at that point in time, when you took that link copy.
A couple of the other items up here, of note, the question mark icon that pops up are FAQs. The star icon, we will talk a little bit about that later. There are some standard dashboards that will do the same thing as when you click a link; it just preloads the information that is available in them. Finally, you can take a quick look at what that tour made available.
If you click on that tour icon, it will walk you through the different things we showed today. Open the menus and walk-through the different applications. Things we talked about today, and get a quick refresher without having to delve into the FAQ and how different things were done.

As Andrew mentioned earlier, in order to access the Safety Data Community of Practice you go to the Roadway Safety PCB website and at the top navigation there is a Communities of Practice link. This takes you to the introduction page of the Safety Data Community of Practice. I'm sure a lot of you are already members of the Community of Practice. To become a member and start discussing safety data on the discussion boards, you can just click on "Register for an Account." This is where you register for an account and give the information the form is requesting. You submit it, and accounts are generally approved within one business day. You will be notified when your account is approved and directed to a login screen with your username and password. At that point you can go into the discussion boards, you can click on a topic and start adding your own ideas, your own thoughts, and start engaging with your colleagues on Safety Data discussions.

Andrew is going to talk to you about upcoming functionality. So we are going to continue to talk about next steps in this process. One of the first next steps are getting those State summaries, which are actually part of that Excel file available through the dashboards. Much of the data that's available, through the State summaries, is already there, but one of the key items that is not there is the financial information, and that is something we will be adding in the future. One of the steps to get that into place is to enable logins for the dashboards themselves. That is going to enable people to get access to the financial information that is not something we want to have public; all the rest of that crash data is public. We also want to enable users to save their own data. So when you login that starred section we showed off earlier on the dashboard, we want to allow users to say, "Okay, I like this particular layout of the data, let me save that," and that's always available in my quick to access type dashboards.  The other items, aside from saved dashboards, and summary reports are new data sets. We have already started talking about adding past years data. We actually have past years data in the database already; it is just something we did not display at this point and time. When you are in the dashboards you are actually seeing 2010 data, unless there is a couple that indicate 2009 data, but most are 2010. One of the items that we thought would be useful was that we would allow users to select custom date ranges, or custom years, based upon the data we had available. So you could do year-to-year comparisons, and that kind of thing. So that is something new we will be adding over time. Plus any additional data sets or widgets that you feel would be useful. We are really very open to receiving new information and new ways of cutting the data. We have already used it to add a couple widgets in this pre-release. But, it is definitely something that is not difficult to do, and available to us. Adding a new particular cut, a new comparison, a new chart, that kind of thing. They're all fairly simple processes. So it's really the idea that is hard, and coming up with something that is actually useful. We don't want to throw so much up there that you can't get what you want, but if there are useful data cuts then please let us know, and we would be happy to look at adding those different items in.
Andrew, if you don't mind taking a quick break here. I have a couple of folks who had questions in the chat box. One was, if there was a way to export the data that we are seeing graphically? The answer to that is yes, but I don't know if you want to go back, Andrew, and show us how to get the numbers out of the charts and map.

When you've got a chart up, if you just open this pop-up detail view, you can just copy and paste that data right into Excel. The charts and map will print, if you just print the page. So if you want to get an actual physical view of the dashboard, you just print the page, or take a screenshot. Really the best option is to just send them the link, because then it allows them to have an interactive view of the dashboard, instead of have something that is just static. It allows them to you know play with the data  if you are looking at it in the Eastern region, you can also look at it in the Western region, which is not something you can do with a PDF, a printout, or a screenshot.

We also had questions about adding more than fatal crash data. Our plan right now, we were also going to include, for those who are FHWA employees and DOT, information from the Excel sheet. There is some of the program management information that will be shared, but that will be protected. There will be levels of access to that data that will continue to only be accessible to FHWA staff. We'll also have some of the information that was on the State snapshot, like seat belt use. We're open to other thoughts on data sets that you would like to be added. As you think about development, we will need to have access to it on a National level, but we are certainly willing to entertain suggestions.

We had a question about copies of the presentation slides being available online. We are actually recording this webinar, and we will make that recording available, so that folks who could not join us today, can see it at their leisure.

We had a question about adding the SHRP2 Naturalistic Driving Study data as a discussion topic. We can certainly do that. One of the great things about the discussion forum is that while we have to add the topic, we can certainly add one for SHRP2 discussion. Once the topic has been established, any user can start a thread or discussion on their own. So we will go ahead. Gerry, if you wouldn't mind taking note, we can add a SHRP2 discussion forum and start talking about the data, even before the data is available. If you want to have a discussion about what you anticipate doing with it, or have questions that we might be able to answer from an FHWA perspective, you should certainly jump in and do that.

We had a question from San Antonio NTO about adding Figure County level. Yes, we do plan on doing that in the future, as much as that is available. As far as data is available down to the County level at the very least. It may be available beyond that. We want to get the National data out there. We are absolutely interested in adding City and County level information as well.

We had another question about including injury crash data in these data sets in the future. That is an interesting question, we could certainly look at adding some of the estimates from the data that NITSA maintains. It would be a little more challenging to get the State crash data injury information in, because NDC does it a different way, and is a little more standardized. Gerry, if you could add that to our talk about list, perhaps think about the GES data that would give some sense of the injury information.

I think that's a good first round of questions, if folks have other questions please feel free to jump in with them. I'll also add that as Andrew mentioned, the ability to make changes based on the data that is already in there. Yesterday, we did an internal webinar for FHWA and MCSAP and we got requests for both three and five year rolling averages, so we are going to have that for both the overall fatalities, and for the fatalities broken down by roadway departure intersections of death. Moving forward we are going to see a lot more interest in these rolling averages, and we are going to want to make that more quickly available as well.
If we can go back to the screen, and we can answer another round of questions after we get through the next couple slides. Alright, well this is just our recommended next steps. We encourage you to sign up to the Safety Data Discussion Board, and that's at the Roadway Safety PCB website. Click on Communities of Practice, see in the upper right hand corner, the Safety Data COP landing page. There is a link for people, if you are already not a member, you can register to become a member. Obviously, use the dashboards get used to them; play with them, and let us know what you don't like. And again, any kind of data sets that you would like to see added, certainly contact Heather, and she will be in touch with you about that, and probably in touch with us. There is a spot on the Safety Data COP landing page that will allow you to register to become part of the mailing group that will let you know when new functionality on the dashboard comes out. Please stay connected that way and then again please tell us what you like. What works, what doesn't work. We are definitely interested in hearing your comments and your feedback.
At this point, I'm going to turn it over to Heather. Do any other folks have any questions? Feel free to pop them into the chat pod or take your phone off of mute and ask them on the phone.  We have another one that says, "Are you going to have Crash Data by age ranges?" That's an interesting one, and one we haven't necessarily thought about. Gerry will add that to the list to think about. We should be able to do that since the crash information is in PARs. I don't think we have that data uploaded to the system right now, by age ranges, but that shouldn't be too tough to add to the list. This is exactly the kind of feedback we were hoping to get from you guys too. We want to put information up there that's useful, without inundating you with everything under the sun. It looks like we have a bunch of people all typing at once. So we'll give them a second to get all their questions in.
It will be on the website, for the online viewing of the webinar. As soon as we have that information I will send it out to everybody, who was on the Outlook appointment for this. So if you are here, you should get that, and hopefully you will share it with as many people as you like, so that they check it out as well.
Will also, perhaps Gerry, see if we can post a link to it on the landing page for the Community of Practice.  

What about mode of travel? Pedestrians, bikes, motorcycles, and so on? Right now we have the three focus areas for FHWA programs, so we do have ted information already up there. We also have roadway departure, and we have the intersection crash information up there. Certainly, Gerry will take note of this as well, we can take a look at mode, again that information is in PARs, so at the same time we take a look at age, we can also take a look at vehicle things. 

Is there any way to coordinate with the NITSA deviated set? I was having a conversation with someone over at NITSA about this this morning. We will definitely take a look at that. That might be something for the longer term planning, not one of these immediate things that we might be able to get to right away. We will definitely take a look at that.

More generally will data be available on demographic category eight, etc. We have age taken into that. We will add sex as another question. A lot of this information is also available on the FARs website, so if you need immediate access to it you should go check that out. Other vehicle categories will vary in the FARs. We want to keep an eye out on folks who are primarily interested in roadways, and safety data from the roadway perspective. So, I don't want to put all of the FARs categories on our dashboards, because of the duplication of efforts. But, I think we talked a moment ago about vehicles, and different kinds of vehicles; bikes, and motorcycles, you know, different types of vehicles would make sense given our program. We will look into that.
Do we have any, oh, typing is still happening. Functional classification, we'll add that to the list. Are there other specific FARs variables that you are interested in? Drop me an email, if you think of them after the fact or don't want to clog up the chat pod with them. What we'll probably have to do is take a look at all of the requests and figure out in terms of prioritizing our recourse availability, how we want to do this. Again, with a focus primarily on things that might be interesting to an engineering based audience. Also, we'll be thinking about ease of adding them. If somethings are easier to add, we can get a quick wind with that. If it takes a little longer we'll go to a second tier phase two. Heat maps for the various variables, like total crashes or severity. Andrew, I'll let you answer that from a tech. perspective.
Are you talking about adding the color coding like the national maps we have for fatality rates, and that kind of thing? Yeah, I think so. I think those maps themselves are pretty easy to create. The toughest part is defining the different variables. We have a few different technologies we are looking at right now that are not used in the dashboard right now, for a couple of other projects that do automatic mapping, if people are comfortable with that. When we are setting those boundaries for what gets what color; there can be some sensitivity around that, but some of what we have done in the past to make that a little bit easier is picking one color and mapping that out with severity based on those colors. The biggest thing has been determining where the breaks are; what points equal what things.
We'll take a look at that again as perhaps part of the longer term development. We had another question about nominator variables beside BSP. I think there are a lot of denominator variables out there that get tossed around. One that might make some sense for some of these is lane miles. Or not necessarily just lane miles, but things like roadway departure, if you are implementing roadway departure counter measures, guard rails for example, or rumble strips; federal line miles can be an helpful denominator for that. It's something we can take a look at longer term with a focus on BSP for now, because that seems to be the primary denominator right now that we are seeing used. Almost all of our programs involve a form of that management type stuff.

The San Antonio appeals; I won't hold it against you or whoever it was. Will there be an option to create pivot charts? Andrew that's going to be a you question. I'm not sure what you mean by pivot charts? We use pivot tables a lot. I'm not sure what they're asking for exactly. Could you give us some kind of detail? Because we can do other types of charts. Bar charts are in there because those are the quickest ones to do, and end up working the best in a lot of respects.

I guess my question was is there an option to bring in different fields? Kind of what you're able to do next, pivot tables or pivot charts.

So kind of having multiple factors going into the charts, instead of one as we have it now. Actually, Gerry and I were talking about this a minute ago that it may be something we could look at. It gets a little more complicated because it is building a new piece of technology. It's very easy for us to add things with the existing data display then it's just subbing a new data table behind the whole thing. When we start talking about developing multiple pieces of data, it's kind of developing a new piece of technology. It's something that is technically possible, it just might require a little more effort than adding something using our current set of displays. We just have to think of how to do it best, so that it makes sense and that it is not too difficult to use.
John Nolan pointed out that it might be beneficial to have the denominator be the same as those required in MAP-21 reporting, and that is kind of where we are going with this, as we figure it out. And, put out some guidance on the MAP-21 reporting. We will definitely line the data up with that. That is sort of where we were going with the three and five year rolling average information. We will definitely align those as much as possible.
Are there any other questions? Special requests? Well, as I mentioned if you do think of anything after the fact, please feel free to drop me an email. If you don't have my email address, it is Heather.Rothenberg2@dot.gov, and I'm certainly happy to add any requests if you have them, and answer any questions you might have. My email address is also on the landing page, so you can drop me a line from there.

I've seen it before in another application, so you create the maps that we were looking at earlier. I saw the link, but is there a way to embed that graph on our own website? I'll let Andrew tackle that one as well. Depends on how it ends up working. You can always take a picture of the graph and embed it, but if you are talking about a graph that is being dynamically loaded from the Safety Data COP website, you actually can do that. You would need to someone to take a look at the link that gets generated. When you are using browsers like Firefox, Chrome or IE 9, there are actually dynamic maps built on the page. So those you couldn't do without taking a screenshot. But, when you are using IE 8 or IE 7, they are actually rendered as graphics and just sent down. If you wanted to get a copy of the map, you could just save it and use it. But, there is no way to get it changing over time, because then all the information is sent as part of the image request. So it is not going to change over time. It would be one static map. That's all you get.

Because there is Google tables or Google charts, where you can actually get part of that code, part of that snippet and put it into your HTML, and I didn't know if this functioned this way as well or had that possibility. 

That is something we could do, allowing the individual widgets to be exported. Actually the widgets themselves are little functional pieces of code and it would be possible to embed the individual widgets. If that has value, that is something we could look at, because then the data is tied into the graphic. Just getting the map itself, I wasn't sure exactly what you were asking, but that is something we could consider doing. It is something we could take a look at. Because, they are already independent pieces of code. Every one of those widgets is its own little thing, behind the scenes, so since it's a little thing anyways, we could encapsulate it and give you guys access to it.

We also had a question about looking at a region, we had the option to overlay the national numbers. Andrew, could you go back to the site and set up the two tabs, so that you have one that is the state or the region and one that is the national that would allow someone to do that right away? 

You can do it as two different tabs in your browser. The two tabs here are all based upon the same region. We do have a couple of particular widgets, I think I had one up earlier that do that for you, the five year national average has side-by-side comparisons between the region and the Nation as a whole. We could add more comparison graphs like that as well.

You can either do that for the ones that are already available that has both the region and the  side-by-side comparison, or you could just add a new tab and have one be your state or your region, and one for your national. And, that will work for anything that is available for both, even if we haven't already set up a widget specifically that compares the two.

If it is worth looking it, we could look into using the built-in tab functionality, instead of just your browser tabs functionality. It's not something that is available now, but if there is a value to have one tab for one particular State, or one tab for various States that is something we could look at doing. It would allow you to set focus at the tab level, instead of at the whole dashboard level.

That's definitely something to add to the list. Are there other questions? Going once. Going twice. Oh, one last. Changing the colors of the graphs.

It would be easy enough to do. It is not something that is there now.

Wow. Really?

There's just an array in the JavaScript that's behind all this that has the list of colors, so we could sub it out for some other array of color codes that is certainly possible. But, the user can't change the colors themselves?

No, but that could be something that might make sense once users have access. They could pick their own color palette, if they wanted to, and save that with the dashboard. So that might be a valuable addition. 

We'll keep that one in mind as well.  We'll cut and paste this chat pod to a to do list, and try to figure out priorities. Which ones we will have to tackle first, and which ones will have to wait for more resources to be available. If you do come up with other questions, please feel free to drop me a line. My email is on the landing page for the Communities of Practice. If you think of other things you would like to see, we will add it to our list to consider. Thank you very much, everybody, for joining us this afternoon. We hope that you will go check out the site, check out the dashboard. Sign up for an account with the discussion forum. I know my office, we did it yesterday; we got approval within the hour. I think that the turnaround time, while they say it is a day, is sometimes much, much shorter than that. Thank you again for joining us and we look forward to your continued feedback, and to continue working with you on this and other safety projects. Thanks all. Thanks.

